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Online Ordering Landscape

1 Annual sales of food ordered online approx.
$35 billion

1 Online Sales Increasing 20% Annually

1 Millennials 3 times more likely to order
online than their parents

9 Convenience is the new Location

1 Restaurant Apps are now Iin the top 40 most
downloaded in major markets

GaAfftSYyyAlf O2yadzYSNBR | NS Y2
cooking at home, ordering delivery from restaurants and eating
quickly at fastcasual and quick SNIYS NXHkaul d Sl

(0, VIEW YOUR CART #

- Sally Smith, Buffalo Wild Wings former President and CEO
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Who Is Doing Online Ordering?

Delivery Type Restaurants
(Pizza, Chinese, Wings, Del

QuickService / Fast Food

Fast Casual (Chipotle, Paner 6a052yItRQAS

PRO TIPIf your restaurant is

located in a city with a
[ FadzZlt 5AYA Fine Dining (One Market, population greater than 30,00
Cheesecake Factory, Casa G bAO2f | Qav you should take a serious loo

Fd 2YyEAYS 2NRS
already.
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Managing Your Web Presence

A Your Website & Mobile Apps
A Search Engine Directories
A Google/Bing
A Social Media
A Facebook, Instagram, Twitter
A Paid Advertising
A Adwords
A Social Media Ads:
Facebook/Instagram/Twitter

)
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GO gle order pizza dallas  Q

All Maps Shopping News mages More Settings Tools

Pay Per Click

Pizza Hut® Pizza Deals | Get a Large Pizza for $7.99

..... WW. plzzaﬁut com/ v

%% %% Rating for pizzahut.com: 4.6 - 904 reviews

Enjoy a Large Plzza vith Your Choice of Any 2 Toppin Lf r $7.99. Order Now
Menu - Order Online - Deals - Pizza Hut® WingStreet™ - Pizza Hut® Gluten-Free

\f

Keyworc_ls F_)urChased Marco's Pizza™ $9.99 Special | Order Your Pizza Online Today
A Blddlng for #1 Sp %J% IV lgliﬁijzizrilrxdfrg?si:wztacZCu Put the ﬂ*»-mqm Orderncw $8.99 2 topping Ig
Paid placement of your ads on sites like: ickup Types: Al o, Hawadan Cicken o

A Google
. Catering in Dallas | Choose from 260 Catering Menus
A Blng (2d) www.ezcater.com/Catering/Menu ¥

See 260 places that cater and deliver to Dallas. Easy online ordering
A Facebook \ Sush Catonng from $15.10 - per person - More v

A InStag ram (" Pizza Delivery | Discover Who Delivers to You
(Ad) www grubhub com/Online-Orderi ng’DaIla“ Y

A TWItter %%k % & Rating rubhub.com: 4.2 - 317 reviews

Order Pizza Deli —w fv m Your Favorite Dallas Restaurants. Read Restaurant Review

Targeted Ads \ Free Delivery - About Gr wauo Grubhub Gift Cards - Order Food Delivery - Get our an**ll»— App J

A Location/Age/Interests Awarc . | Rapg= @ rresite il

A ® (
<@ -

A Remarketing/Pixel Tracking - QA T ving K L

o
Trammgll ® O Serious Pizza (89)

k ‘TOF-— LO t"' Join 1an,oo E’ﬂaﬂ C ub - fv arco's GH’t :Ei OC : :-\DCI.AT f 13!’005 F zza®

J L

ow Park g
> ¥
= Dallas
30, v (352) Mesquit
2 Q Eno's Pizza Tavern
Grand Prairie ik | (635
2 Map data ©2018 Google
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2 Types of Online Ordering Companies

Branded InHouse Systems 34 Party Aggregator Models

ABranded to the restaurant itself ABranded to the B party aggregator
ARestaurant owns the customer data AAggregator owns the customer data

ACan use own delivery drivers d#3  ACan use own delivery drivers df 3
party delivery party delivery

ADeveloped irhouse by the ADeveloped and maintained by the
restaurant or purchased as a service aggregator

PRO TIPConsider where your returning customers are going to order from next
time. What customer behavior are you striving for? What are the costs?
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Branded IHHouse Systems

ExampleSingle location doing $5,000/month in online orders

: PRO TIP
Monthly Cost/Location A S5 NBE 2F OFNBES:OP
AFlatfee $100-$200 A Check processing options/rates.

OneTime Setup Cost A Watch for upcharges for additional
printers/tablets

AUsually$200- $400 A Find out what is includedHardware,

Mobile Apps, Marketing
A Ask about PCI Compliance
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34 Party Aggregator% Based

ExampleSingle location using a®Bparty aggregator on a % basis doing
$5,000/month in online orders

Monthly Cost
A$5000 x 10% £500
A$5000 x 15% £750
A$5000 x 20% £1000
A$5000 x 35% $1750

PRO TIPMany restaurants are not aware of how much aggregators are costing thernr
Their aggregator holds the money for weeks, takes their fee out, and writes a check
the difference to the restaurant.
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How Much Are You Paying?

34 Party Delivery

Examplel receive $2,500 checks fromm
3'd party aggregator at 32% every two

weeks

Formula: "
(CheckAmix 2) / (1:%) =TotalSales ¢, 3:5
TotalSalex % =\Vionthly Cost

Calculation: $28,236

$2,500 x 2 / (+0.32) = $7,353
$7,353 x 0.32 $2,353

Take back your profits!

Menthhyy Savings (aoprox:

$2,132

Yearly Sevinss (SpEre:

‘i \ $26,436
[l \ Food Online Ordering Systems (FOLOS)




THE BIG SECRET:
WHERE YOUR ONLINE ORDERS ACTUALLY COME |

Organic Web Search | Pay Per Click Ads Aggregators
0/ o) o)

o) o) o)
Web Properties: Paid Advertising Aggregators
A Your Website & Apps A Google & Bing A Directories
A Business Listings (Google, A Social Media Ads A Aggregator App Users

Bing) A Facebook A Aggregator Paid Ads
A Social Media Pages A Instagram
A Twitter
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Brand Controt A Good Example:

GO gle e bar tex mex dallas $ Q
All Map mages Shopping News More Settings Tools 8 1 0/0

E Bar Tex Mex |

https://www.ebartexmex.com/ v

Welcome to E Bar Tex Mex near Uptown Dallas Restaur:
Dallas Restaurant serving amazing traditional Tex Mex as
Menu ' Contact Us | E Bar Tex Mex - Delivery - Tex Mex

t E Bar Tex Mex is a new trendy Uptown

Menu | E Bar Tex Mex P ¥ -
https://www.ebartexmex.com/menu/ ~ i See outside
E Bar Tex-Mex. 1901 North Ha
11:00am - Midnight (Kitchen closes at 11pm)
l Website
15 khhk kR

E Bar Tex-Mex - Order Food Online - 325 Photos & 494 Reviews ...
https://www.yelp.com » Restaurants » Mexican ~
k¥ Rating 4.5-494 Price range. $1
494 reviews of E Bar Tex-Mex a3t marga

of E Bar Tex-Mex - Dallas, TX, United States. Jorge

xcellent Tex mex! Bartenders are ... Chicken Photo

Beer, wine &
with happy-
E Bar Tex-Mex, Dallas - Menu, Prices & Restaurant Reviews ... : oo

hitps://www.tripadvisor.com » United States » Texas (TX) » Dallas » Dallas Restaurants v
%44 Rating: 4.5-116 reviews - Price range: $5- $§S$
| thought Dallas didnt have room for another great Tex-Mex food place...and for that | am sorry. E Bar s

not only a solid spot to get your eat on, but has some

(24) Order delivery from Qrubhub. =
Get E Bar Tex Mex deliveged to your door with Grubhub.

Orger online now.
ORDER NOW - grubhub

E Bar Tex Mex - Home - Dallas, Texas - Menu, Prices ... - Facebook
https://www.facebook.com » Places » Dallas, Texas » Bar & Grill ~

* 4% K94 Rating 7-3

Tex-Mex R

Address: 1901 N Has}
Hours: Open - Close

[ Menu: ebartexmex.com
Order: seamless.com, grubhub.com

il Ave #120, Dallas, TX 75204

2AM - See more hours

4 30

1t in Dallas, Texas. People talk about chicken fajita nachos, really good carne guisada

0s. See reviews and
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WARNING: AGGREGATOR BUTTON! E HOME WOV SPECALS CATRING  CONTACT U
A Giving away your customers : order Online Now
A Funneling already
captured customers away
from your brand

Now you cani-order our awesome food online and we will deliver it!!

Delivery Available from 11:00am to 10:00 pm - 7 Days a Week.

A Returning customers may not ——
. 4th of July

even go to the website next Gl
time R

Please note we are limited to 3 mile delivery radius and $20
minimum order.
$3.00 delivery fee applies on all deliveries.

PRO TIPThe ONLY time this should be done is when
the only delivery you have is 3rd party delivery.
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GO gle india express denver L Q

Brand Control A Bad Exam Ie

indiaexpressdenver.com/ ¥

Best Indian Cuisine from India Express Restaurant. We always use the freshest ingredients. Order Indian
Food Online Delivery in Denver, CO

Menu - Order Online - Location - About

India E:{press - Order Food Onll‘ne - 39 Photos & 196 Reviews - Indian ...

A Multiple websites built by online orderin

:.:ellent Pwt- of In(I|a Express Denver, C Un ted tates. Why is it pink Photo of India Express -

companies to steal organic web traffic

India Express | Order Online | Denver, CO 80206 | Indian
www.denverindiaexpress.com/ =

View India Express menu, Order Indian food Delivery Online from India Express, Best Indian Delivery in
Daver, CO

a Al 5 5 LJ
u %aExpresADen Menu.%es}/R;stauranM;vie%...g

hitps:/fwan. trlDad"ISO com » ... » Colorado (CO) » DE"'I"GI‘ Denver Restaurants »

vk Ra 3 - 20 reviews - Price ra
Reserve atab Ie ct Indla Express, Denver on I'ID}- fvisor. See 20 unbiased reviews of India Express, rated
3 of 5 on TripAdvisor and ranked #2271 of 2883 .

AwSadl dzZN)» yiQa 26V
of search results

India Express - 727 Colorado Blvd Denver CO | indiaexpressdenverco ...
https://indiaexpressdenverco.com/ ~

A Any 0 n I I n e O rd e r p I aced WI I I COSt th IS Welcome to India Express in Denver. Click here to view our menu, hours, and order food anline.

India Express Delivery - 727 Ceolorado Blvd Ste C Denver | Order ...

restaurant 10%33% even when a returning o g Do Gy
customer is searching for them specifically

coupons & menus. Order delivery anline right now or

India Express Delivery in Denver, CO - Restaurant Menu DoarDash
https:/fwww.doordash.com/store/ nd.:-ex:nress denver-48967/

Get India Express delivery in [}en'.rer, CO! Place ;.-OJ' order online through DoorDash and get your favarite
meals from India Express delivered to you in under an .

India Express - Denver, CO | Groupon

https://www.groupon.com» ... » Food & Drink » Restaurants » Indian Restaurants v

The chefs at India Express have a few tricks up their sleeves. For starters, they often put their
ngredients through more than one preparation method, yielding ...
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Common Restaurant Mistakes

Gag 2ytAYS

company only charges Lack of an kHouse System

when it comes from my
gSo0aAlSE

wFunneling customers away wThe only marketing an wForces you to give away
from your brand aggregator generally does is high percentages of your

wif you do not capture and to promote their brand and sales and gives away
retain your customers, take away your customers. customers to your
someone else will The goal is to get your aggregators

wDirect marketing to your customers to come back to

customers is mandatory them, not you.

w3 Party delivery is ONLY
exception

Food Online Ordering Systems (FOLOS)

Using too many online

systems

wlLosing control of your web
presence/sale funnel



Online Ordering
Technology

A Integrations
A Pointof-Sale System
A CC Processing
A Loyalty Programs
A Mobile Apps

A Easeof-Use
A 1-click ordering
A Geofencing
A Artificial Intelligence

A Additional Hardware
A Tablets, Printers, Fax Machines
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Pointof-Sale Online Ordering

New Order Close Order ; ; Manager Employee
New Order

Salads / Sides
Texas Hamburger $8.00 —m——g
Gorgonzola Cheese —

Veggie

Blanco Chicken Party
3rd Party _ P

Original i i Apple Pastas / Desserts
Tip ) Dough GF Dough | Artichokes Fineapple Bacon

s
Pesto Shredded . ; Crumbled

Drizzle Mozzarella Sl (e DU Meatballs

Red Sauce Ricotta Chopped Sauteed Grilled
Dollops Cheese Garlic Onions Chicken

TE Bar Drinks
Sausage

Parmesan Cherry

Classic Red Cheese Tomatoes

Spinach

Spicy Gorgonzola Banana Eareabini Pepperoni
Subtotal: ' Sauce Cheese Peppers PP Default Menu
Tax:
Total: ! White Vegan Green Black
Sauce Cheese Peppers Olives

Balance Due: .

Salami

Goat Smoked
BBEQ Sauce Cheese Arugula RR Peppers Ham

Ovalini Mush Grey
Jalepenos
Mozzarella rooms

e
Destination =~ Delivery Delivery . 5 er

Promos

Olive Qil

Currently logged in as Cashier

Food Online Ordering Systems (FOLOS)



